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Building a resilient
safety culture:

Strategies for long-term success




In today's fast-paced and ever-changing world, organizations are facing
increasingly complex challenges. One of the most critical challenges they
face is ensuring the safety of their employees and the communities they serve.
Building a resilient safety culture is not only a moral imperative but also a
strategic necessity for long-term success.

This paper explores the key elements and strategies required to establish and
maintain a resilient safety culture within organizations, with a focus on trust,
communication, and engagement.

Drawing insights from a recent webinar on this topic, 4 Missing Ingredients in
Safety Culture, we provide actionable steps to help organizations move from
awareness to action.
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Insight 1:
Trust in leadership

Trust in leadership is the bedrock of a resilient safety culture. It forms the foundation upon which all other safety
efforts are built. When employees trust their leaders, they are more likely to follow safety protocols, report

concerns, and actively participate in safety initiatives.

Action item: Building trust in leadership

Execution:

» Implement regular leadership visibility in safety initiatives, reinforcing
leadership’s commitment to safety. Use EHS software to provide
transparency into safety data, demonstrating a commitment to data-driven

decision-making.

» Foster open-door policies where employees can voice safety concerns
directly to leadership. EHS software can streamline the process of reporting
and tracking these concerns.

Potential Results:

» Enhanced trust in leadership's safety priorities.
» Improved safety reporting due to increased employee confidence.

» A culture where leaders are seen as safety champions.

@ Beyond the Obvious:

» Leverage analytics to measure the correlation between leadership
engagement and safety performance. Identify specific areas where
leadership can have the most significant impact.

» Encourage leaders to participate in safety training to better understand the
challenges faced by front-line workers.
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Insight 2:
Effective leadership

Effective leadership plays a pivotal role in promoting and sustaining a resilient safety culture. Leaders must
set the tone by prioritizing safety, providing necessary resources, and holding themselves accountable for
safety outcomes.

Action item: Empowering safety leadership

Execution:

» Develop safety leadership training programs using EHS tools to educate
leaders on safety best practices. These programs should emphasize the
importance of their role in safety culture.

» Set clear safety performance expectations for leadership roles and provide
regular feedback. EHS software can assist in tracking and reporting on these
expectations.

» Encourage leaders to actively participate in safety audits and inspections.
EHS software can streamline these processes and provide real-time insights.
Learn about behaviors, systems, and technologies that define a best-in-

class audit and inspection approach.

Potential Results:

» More confident and capable safety leaders.

» Consistent safety standards and expectations across the organization.

» Leaders who are proactive in identifying and mitigating safety risks.

@ Beyond the Obvious:
» Use reporting feature found in Lucidity software like Ideagen Lucidity to track

leadership involvement in safety initiatives. Recognize and reward leaders
who consistently demonstrate a commitment to safety excellence.

» Establish mentorship programs where experienced safety leaders guide and
support emerging leaders in their safety responsibilities.
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Insight 3:

Open communication

Communication is the linchpin of a resilient safety culture. Open and effective communication channels foster
the reporting of safety concerns and ideas for improvement. When employees feel heard and valued, they
are more likely to actively engage in safety efforts.

Action item:

Transparent safety communication

Execution:

v

Utilize EHS software to streamline safety-related communications, such
as incident reports, safety guidelines, and updates. Ensure that these
communications are easily accessible to all employees.

Implement regular safety meetings and huddles to discuss safety challenges,
solutions, and share lessons learned. Use EHS tools to facilitate these
meetings and track action items.

Encourage employees to actively participate in safety discussions and
provide a platform for their input.

Potential Results:

4
4
4

Improved information flow related to safety procedures and protocols.
Increased employee engagement in safety initiatives.

A culture where safety concerns are promptly addressed and resolved.

Beyond the Obvious:

4

Analyze data to identify patterns in safety communications, enabling
proactive responses to emerging safety issues. Look for trends in incident
reporting and employee suggestions.

Recognize and reward employees who actively contribute to safety-related
discussions and improvements.
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Insight 4:
Employee engagement

Employee engagement is the driving force behind a resilient safety culture. Engaged employees are more
likely to adhere to safety protocols, report safety incidents, and actively participate in safety initiatives.

Action item: Fostering employee engagement

Execution:

» Use EHS software to create gamified safety training modules and reward
systems to engage employees in learning and practicing safety. Make safety
training interactive and enjoyable.

» Encourage employees to take ownership of safety by involving them in safety
committees and decision-making processes. Facilitate collaboration and
track progress.

» Recognize and celebrate safety achievements and contributions
from employees.

Potential Results:

» Increased employee commitment to safety.
» Higher safety compliance rates and incident reporting.

» A culture where safety is seen as a shared responsibility.

@ Beyond the Obvious:
» Leverage Ideagen Lucidity analytics to measure the impact of employee

engagement initiatives on safety outcomes. Look for correlations between

engagement levels and safety performance.

» Encourage cross-functional collaboration and knowledge sharing among
employees to continuously improve safety practices. Use EHS software to
facilitate information sharing and collaboration.
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Insight 5:
Continuous learning and
improvement

A resilient safety culture thrives on continuous learning and improvement. Organizations must embrace a culture
of learning from both successes and failures to adapt and enhance safety practices continually.

Action item: Promoting continuous learning

Execution:

» Utilize EHS software like Ideagen Lucidity to create a comprehensive safety
knowledge base accessible to all employees. Ensure that this repository
contains lessons learned from past incidents and best practices.

» Implement a system for reporting near-misses and close calls to capture
valuable data for improvement. Utilize EHS software to facilitate the
reporting and analysis of these incidents.

» Conduct regular safety drills and simulations, and track participation and
evaluating the effectiveness of these exercises.

Potential Results:

» A culture of learning from mistakes and near-misses.
» Proactive identification and mitigation of potential safety risks.

» Enhanced safety preparedness and response capabilities.

@ Beyond the Obvious:

» Analyze data to identify recurring safety issues or trends, enabling targeted

improvement initiatives.

» Encourage cross-functional teams to conduct root cause analyses of
incidents and near-misses using EHS tools to uncover systemic issues.
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Insight 6:
Accountability at all levels

Accountability for safety must extend to all levels of an organization. When everyone takes ownership
of safety, it becomes an integral part of the organizational culture.

Action item: Fostering accountability

Execution:

» Establish clear safety performance metrics and goals for all employees, from
top leadership to front-line workers. Use EHS software to track progress and

share results transparently.

» Implement a system for recognizing and addressing safety deviations
promptly. Ideagen Lucidity can provide real-time notifications and alerts for

safety non-compliance.

» Encourage peer-to-peer accountability by promoting a culture where
employees feel comfortable reminding colleagues about safety procedures.

Potential Results:

» Increased commitment to safety at all levels of the organization.
» Areduction in safety incidents and non-compliance.

» A culture where safety is not just a requirement but a shared value.

@ Beyond the Obvious:
» Leverage EHS software analytics to identify areas where accountability may

be lacking and develop targeted interventions.

» Recognize and reward individuals and teams for their commitment to safety,
using EHS software to document and showcase their achievements.
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Insight 7:
Sustaining resilient safety culture

Building a resilient safety culture is an ongoing process that requires sustained effort. Organizations must
continually reinforce and evolve their safety practices to adapt to changing circumstances.

Action item: Sustaining resilience

Execution:

» Conduct regular safety culture assessments and surveys to gauge
the organization's safety climate. Use the results to identify areas for

improvement.

» Establish a safety culture committee responsible for overseeing and
championing safety initiatives. EHS software can support committee
collaboration and documentation.

» Continuously update and improve safety policies and procedures based
on feedback and emerging best practices. Utilize EHS software to ensure
consistent documentation and dissemination.

Potential Results:

» Aresilient safety culture that adapts to new challenges and maintains high

safety standards.

» Enhanced employee morale and confidence in the organization's
commitment to safety.

» Improved safety outcomes and incident reduction over time.

@ Beyond the Obvious:

» Benchmark your organization’s safety culture against industry standards and
best practices using comparative analytics.

» Use EHS software to track the evolution of safety practices over time,
showcasing the positive impact of sustained efforts.
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Building and sustaining a resilient safety culture is a
journey that requires commitment, leadership, and the
right tools. Ideagen Lucidity provides comprehensive
software to support organizations in their efforts to
create a culture where safety is not just a priority but a
way of life. By implementing the action items outlined
in this paper and leveraging EHS software like Ideagen
Lucidity, organizations can take concrete steps toward
long-term safety success.

For more information on how Ideagen Lucidity can assist
your organization in building a resilient safety culture,
please visit us at ideagen.com to contact our dedicated
team of safety experts.

Request a demo
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